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NCKU Supplementary Regulations Governing the Use of Funds for the Higher Education Sprout Project
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1.These regulations are established to ensure the effective allocation and utilization of funds under the
Higher Education Sprout Project (hereinafter referred to as “the HESP Project”) of National Cheng Kung
University, to strengthen resource integration and performance management, and to enhance the
effectiveness of project implementation. These regulations are formulated in accordance with the Ministry of
Education’s Principles for the Use of Funds for the Higher Education Sprout Project and the Guidelines for
the Disbursement and Settlement of Subsidies, Grants, and Commissioned Funds of the Ministry of
Education, as well as other relevant regulations.

SO FEFEVRERAEECFT (N T HAEFATECE) AV RRERBE Y BT E S [ R T RMRE
EPPp e 2 S REg -

2.The Higher Education Sprout Project Office (hereinafter referred to as the “HESP Office”) serve as the
responsible unit for overall planning and supervision of the HESP Project. It shall be responsible for resource
allocation, fund distribution, implementation management, and performance evaluation.
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3.Principles for Fund Execution : All units shall implement the HESP Project in accordance with the approved
project contents and allocated budgets. Units may assign implementation tasks to their affiliated departments
or institutes, or promote them through specific project programs. Unless otherwise specified, all expenditures
shall comply with relevant regulations of the Ministry of Education and National Cheng Kung University, and
shall be executed within the project implementation period.
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4.Budget Planning and Categories of Expenditure : All units shall properly plan the use of allocated funds.
Expenditures shall align with the objectives of teaching, research, internationalization, industry—academia
collaboration, and institutional development. The scope of expenditures for each category of funds under
this HESP Project shall comply with relevant regulations of the Ministry of Education and National Cheng
Kung University. All expenditures must correspond to the approved project contents. If any expenditure is
later disallowed by the National Audit Office, the responsible unit head or project principal investigator shall
bear the responsibility. The categories are as follows:
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(1) NCKU Distinguished Scholar Recruitment Expenses : NCKU Distinguished Scholar Recruitment of
outstanding talents in accordance with relevant talent recruitment regulations.
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(2)Personnel Expenses : Personnel expenses required for the employment and appointment of project
staff in accordance with relevant recruitment procedures.
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(3)Salary of Newly Recruited Full-time Faculty : For faculty members appointed from August 2017
onward, project funds may be used to cover their salaries, including year-end bonuses and related
benefits. When completing the budget allocation form, the categories of first-year recruitment and
continued appointment beyond the second year shall be specified according to the employment status.
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(4)Overseas Travel Expenses : Expenses for overseas travel required for faculty members, staff,
students, and project personnel to attend international conferences, academic exchanges, visits, or
collaborative activities related to the implementation of the HESP Project.
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(5)Operational Expenses : General operational expenses required for the implementation of the HESP
Project, excluding personnel expenses and overseas travel expenses.
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(6)Restricted Items : Stationery and office supplies, computer consumables, event venue decorations,
portable power banks, audiovisual equipment with a unit price below NT$10,000, and similar items.
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(7)Expenses for the renovation of campus buildings directly related to teaching environments. However,
such funds shall not be used for routine maintenance, construction of new buildings, subsidies for
building loan interest, or affiliated institutions. Renovation expenses shall not exceed 10% of the total
project budget.
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(8)Capital Expenditures : The purchase of digital equipment for teaching purposes shall be categorized
as capital expenditure for digital teaching equipment acquisition and upgrades. Other purchases shall
be categorized as “other capital expenditures.”
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5.Departments and project teams shall prudently assess personnel budgets and properly plan human
resource recruitment, including the recruitment of outstanding talents and the employment of project-based
teaching, research, and administrative personnel. All employment-related costs incurred during the
appointment period—including salaries, labor insurance, health insurance, labor pension contributions, year-
end bonuses, and supplementary insurance premiums—shall be calculated and incorporated into the budget
in advance. Any funding shortfall arising after recruitment shall be borne by the respective department or the
project principal investigator. To sustain the University’s research capacity, each college shall allocate funds
for Distinguished Scholar Recruitment at a level not less than fifteen percent (15%) of the total budget in
principle.
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6.International Exchange Activities : Units intending to use HESP Project funds to conduct international
exchange activities—including attending international conferences, hosting international conferences,
overseas visits, or inviting foreign scholars—shall submit an official application by NCKU Document System
at least two weeks prior to the event.
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(1)For official overseas business travel, reimbursement of travel expenses shall be handled in
accordance with the Directions for Reimbursement of Overseas Travel Expenses. For overseas travel
exceeding fifteen (15) days, the subsidy ceiling shall be determined in accordance with the Table of
Subsidy Items and Amounts for Personnel Dispatched Abroad for Study, Research, or Training by
Central Government Agencies (Including Public Institutions).

(Z)EFFRAFE K2 Weramp R PR E LT

(2)The subsidy items, limits, duration, and other relevant regulations for inviting overseas scholars to
visit are as follows:
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Round-trip airfare : Subsidies shall be limited to economy class airfare. Business class airfare
may only be reimbursed for Nobel Prize laureates or national academicians.
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Daily remuneration : Daily remuneration may only be granted at a level equivalent to that of an
Assistant Professor or above. Airfare and transportation expenses shall be reimbursed upon
presentation of supporting documents in accordance with the Maximum Payment Standards for
Inviting Foreign Consultants, Experts, and Scholars to Work in Taiwan issued by the Executive
Yuan.
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Final report : Upon completion of the visit, a final report must be submitted prior to reimbursement.
The report shall include a description of the lectures or academic exchange activities (with
photographs), as well as a review and recommendations.
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7.Principles for Budget Reallocation : Reallocation among expenditure categories under this HESP Project
shall be conducted in accordance with the regulations of the Ministry of Education. Capital expenditures
shall not be transferred to other expenditure categories. Funds allocated to each sub-project under HESP
Project shall be executed and settled independently and shall not be mutually reallocated or offset.
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8. Budget Retention : Budget retention due to contractual obligations shall submit an official application by
NCKU Document System and shall be limited to a maximum of one fiscal year. The request must specify
the accounting code, budget category, retained amount, reason for retention, the duration of contractual
obligations, and the expected completion date (estimated date of inspection and payment).

Upon approval of the request, the following documents shall be attached: a copy of the approved request,
purchase requisition form, bid opening record, equipment specification list, and copies of the first three pages
of the contract (printed on A4 paper). The first page of the contract shall be signed by the responsible staff
member and supervisor of the implementing unit and marked “Certified True Copy.”

The Budget Retention Survey Form shall be completed and consolidated by the respective first-level
administrative unit before submission to the HESP Office. If the Ministry of Education does not approve the



retention request, the unit concerned shall secure its own funding and assume responsibility for reimbursing
the Ministry of Education.
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9. Budget Execution and Control : All units shall follow the implementation schedule established by the HESP
Office when conducting procurement and reimbursement procedures and shall achieve the required
execution rates at each stage. Units that fail to meet the execution schedule or fail to commit funds in
accordance with the regulations may have their unexecuted funds adjusted or withdrawn by the HESP Office.
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(1) Capital Expenditures : All procurement procedures must be completed by July 31 (i.e., procurement
documents must be submitted to the Accounting Office and recorded in the accounting system), and
contracts must be signed by that date. The contract performance period must end before December 31
of the same year.

Units shall submit contract scans (including contract number, item description, contract date, and
performance date) and electronic copies of the bid opening record to the HESP Office by July 31, based
on outstanding procurement amounts under each accounting code.

Any unspent funds by July 31 will be reclaimed by the HESP Office. The amount shall be determined
based on the accounting system records as of 5:00 PM on August 5.
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(2) Personnel Expenses : Personnel expenses, talent recruitment expenses, and salaries for newly
recruited full-time faculty must reach 100% actual expenditure rate by December 15.

If personnel are scheduled to resign before the end of January of the following year, the salary settlement
and reimbursement amount must be processed through the Personnel Office by December 31 of the
current year.

If non-compliance with the regulations results in remaining funds being returned to the Ministry of
Education, an approval request shall be processed by NCKU Document System, and the project
principal investigator shall bear responsibility for reimbursing the amount.
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(3) Other Current Expenditures :

If units fail to meet the required execution rates by the end of August,

the end of September, or mid-November, the HESP Office will reclaim the unexecuted balance of current

expenditures.

To facilitate the completion of fund execution within the project period, units shall follow the execution

schedule below:

Execution Deadline

Required Actual
Expenditure Rate

Remarks

End of June 35%
End of July 40%
End of August 50% Based on system data at 5:00 PM
on September 4
End of September 70% Based on system data at 5:00 PM
on October 5
End of October 80%
Mid-November 95% Based on system data at 5:00 PM
on November 13
End of December 100% Completion of execution

Actual expenditure rate = (Actual expenditure + Temporary advance) / Approved budget

Commitment rate = (Actual expenditure + Temporary advance + Procurement amount) / Approved budget
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10.The HESP Office may conduct rolling reviews and adjust budget allocations based on the achievement
of performance indicators and overall project implementation outcomes. The implementation results of each

unit will serve as an important reference for fund allocation in the following year. Upon completion of the

project period, units shall submit performance reports in accordance with relevant regulations for compilation

and submission to the Ministry of Education and for overall performance evaluation.



